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Defense Logistics Agency 

Executive Summary 

Fiscal Year 2019 Annual Histor y 

 

1. Introduction 

 

The Defense Logistics Agency (DLA) is the nationôs combat logistics agency. Headquartered at 

Fort Belvoir, it conducts over $40 billion in wholesale and retail sales every year. DLA provides 

end-to-end management of nine supply chains and counts Military Services, federal departments, 

local governments, and international partners as customers. 

 

2. Organization 

 

a. The Defense Logistics Agency is a largest of the nationôs defense agencies. Its offices 

are grouped into a headquarters and six Major Subordinate Commands (MSCs). 

b. The headquarters includes the Office of the Director; six functional, or ñJò staffs; and 

ten Director, or ñDò staffs.  

c. ñJò staffs include: 

 

(1) DLA Human Resources (J1) 

(2) DLA Logistics Operations (J3) 

(3) DLA Information Operations (J6)  

(4) DLA Acquisition (J7) 

(5) DLA Finance (J8) 

(6) DLA Joint Reserve Force (J9) 

 

d. ñDò staffs include: 

 

(1) DLA Installation Management (DM) 

(2) DLA Small Business Programs (DB) 

(3) DLA General Counsel (DG) 

(4) DLA Office of the Inspector General (DA) 

(5) DLA Intelligence (DI) 

(6) DLA Legislative Affairs (DL) 

(7) DLA Equal Employment Opportunity (DO) 

(8) DLA Public Affairs (DP) 

(9) DLA Chaplain (DH) 

(10) DLA Transformation (DT) 

 



 

 

 

 

 

 

 

e. Major Subordinate Commands include: 

 

(1) DLA Land and Maritime is headquartered at Columbus, OH.  

(2) DLA Troop Support is headquartered at Philadelphia, PA. 

(3) DLA Aviation is headquartered at Richmond, VA. 

(4) DLA Energy is headquartered at Fort Belvoir, VA. 

(5) DLA Disposition Services is headquartered at Battle Creek, MI. 

(6) DLA Distribution is headquartered at New Cumberland, PA. 

 

3. Key Personnel 

 

 a. The below chart depicts key leaders as of September 30, 2019. 
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b. Key Leadership Changes 

 

(1) On December, 31 2018, Mr. Ted Case, Vice Director, retired. He was replaced 

in March by Mr. Michael Scott. 

(2) On April 26, 2019, Maj Gen Mark K. Johnson, J3, retired. He was replaced on 

June 3, 2019 by Maj Gen Allan Day. 

(3) On July 30, 2019, Ms. Gretchen Anderson, Chief Financial Officer, retired. 

She was replaced on July 22, 2019 by Mr. John Arthur (Art) Hagler. 

(4) On September 6, 2019, RADM Deborah P. Haven, J9, retired. She was 

replaced that month by RDML Grafton D. Chase 

(5) On March 17, 2019, Mr. Matthew F. Pausch became DLAôs General Counsel. 

He replaced Melinda L. Perritano, who had served in an acting capacity. 

(6) On June 25, 2019, BG Mark T. Simerly finished command of DLA Troop 

Support. He was replaced on the same day by BG Gavin A. Lawrence. 

(7) On July 9, 2019, Brig Gen Linda S. Hurry finished command of DLA 

Aviation. She was replaced on the same day by Brig Gen David J. Sanford. 

(8) On August 5, 2019 Ms. Christina Young, Director, Small Business Programs, 

left DLA. She was replaced in an acting capacity by Sherry Savage.  

 

4. Total Personnel 

 

On September 30, 2019, DLA had 26,489 employees (25,299 civilian, 518 active-duty military, 

and 672 reservists). 

  

5. Historical Narrative 

 

Despite leaving office in January, Secretary of Defense James N. Mattis influenced the Defense 

Logistics Agency (DLA) throughout Fiscal Year (FY) 2019. The three priorities he set upon 

taking office in early 2017 generated reforms that were fully underway by October 2018; both 

his priorities and the Department of Defense (DoD)ôs advancement of them remained unchanged 

during the acting secretaryship of Patrick M. Shanahan and first months of Dr. Mark T. Esperôs 

tenure. While DLA reacted to events and pursued its own initiatives, efforts to restore military 

readiness, apply business practices, and strengthen Americaôs alliances encapsulate the fiscal 

yearôs most significant developments. 

 

DLA increased readiness by ensuring that its customers ï the military services, combatant 

commands, and other federal agencies ï received the commodity or repair part they needed, 

when they needed it. By focusing on the items most affecting readiness, the Agency improved its 

material availability (MA) for almost every supply chain. Overall, DLA ended September with a 

96.2 percent MA, 0.7 percent higher than the end of September 2018. Other metrics, such as 

backorders and on-time inventory, improved as well. Also noteworthy, DLA became the global 

transportation and North American warehouse supplier for the F-35 Lightening II, a multi-

purpose fifth generation jet whose development has become the most expensive acquisition 



 

 

 

 

 

 

 

program in history. Both DLA Aviation and DLA Distribution expect to see increased business 

from this assignment. 

 

To track MA and other readiness indicators, DLA added more display tools and real-time data to 

its readiness dashboard. Established in March 2018 by Army Lieutenant General Darrell K. 

Williams, the Agency Director, this web-based display presents a common picture of where the 

enterprise stands at any point in time. To maximize access, DLA keeps the information posted to 

this site unclassified. 

 

Efforts to increase DoD readiness dropped the Agencyôs on-hand cash to perilous levels and 

constrained the amount it could obligate contractors. In response, LTG Williams authorized 

austerity and other cost-saving measures. Employees began this effort in March by reducing 

travel, overtime, and training. DLA then lengthened the time it took to pay vendors, a move that 

preserved cash. It also reduced the up-front money paid to suppliers by restricting Long Term 

Contracts to under thirty days. 

 

By summer, DLA leaders realized that more needed to be done. Initiating Operation AGENCY 

RESOLVE, they sought new ways to reduce back orders, unliquidated obligations, and suspended 

stock. By forcing DLA to examine individual purchase orders and discern buying trends, 

Operation AGENCY RESOLVE left the agency in decent shape at the end of the fiscal year. While a 

response to cash / obligating authority shortages, the operation had the benefit of educating 

internal and external audiences on the intricacies of DLA business practices.  

 

Other business reforms influenced the Agency in FY 19, the most central of which was the 

Defense-Wide Review. Announced by Secretary Mark T. Esper at his confirmation hearing in 

July, the Defense-Wide Review has the potential of changing how DLA operates. Esperôs goal is 

to align DoD components with Mattisôs 2018 National Defense Strategy, which identified great-

power competition as the most dangerous threat facing America. The consequences of this 

review will likely be the dominant story for First Quarter, FY 20, if not the entire year. 

 

Second in importance only to the Defense-Wide Review was audit reconciliation. As mandated 

by Congress, DLA underwent a financial audit in 2018. Conducted by Ernst and Young and 

based on the standards in the Office of Management and Budgetôs A-123 circular, the audit noted 

deficiencies in the Agencyôs business practices. The enterprise is working to resolve these 

deficiencies, known as Notices of Findings and Recommendations, with the goal of obtaining 

clean opinions as soon as possible. Because of its multiple customers and supply chains, DLA 

ended the fiscal year with work to do. 

 

In addition to financial reforms, DoD initiated Defense Agencies and Field Activities (DAFA) 

reviews in FY 19. Overseen by the Departmentôs Chief Management Officer, these reviews seek 



Defense Logistics Agency 

Fiscal Year 2019 Annual History 
 

 

 

8 

 

to eliminate duplicative functions in Fourth Estate entities. While enterprise-wide examinations 

of financial management, healthcare, acquisition, information technology, real property, and 

human resources have yet to result in organizational change, it is possible that DAFA elements 

will end up sharing even more services than they already do. As of the end of September, it looks 

like J1, DLA Equal Employment Office, and DLA Intelligence will continue to support other 

DAFA elements but J6 will transfer personnel to DISA. 

 

To manage these reforms, the Agency has established an independent entity in the Office of the 

Director. DLA Reform generates strategies for Department-wide initiatives and tracks their 

implementation. To understand how the Agency spends money, DLA Reform works with 

McKinsey & Company to conduct ñsprints,ò or intense looks into the financial operations of 

MSC or enterprise functions. In FY 19, these sprints focused on financial and warehousing 

activities. For example, DLA Reform oversaw a DoD study that determined the Department had 

an 8 to 24 percent overage in its non-tactical storage. Another initiative overseen by DLA 

Reform is cost transparency, an effort based on the assumption that businesses and customers 

will be more willing to work with DLA if they understand what they were being billed for and 

why.  

 

DLA participated in one more business reform during the year. While DoD has long used 

Military Interdepartmental Purchasing Requests to transfer money from one organization to 

another, these transfers have not always been backed by agreements between sender and 

receiver. The Department of Treasury is looking to correct this deficiency with G-invoicing. As 

with many reforms, G-invoicing will increase ease of execution but only after a lot of up-front 

work, to include determining who needs agreements with whom. 

 

G-invoicing is important as DLA continues to grow its support to the whole of government. One 

key addition in FY 19 was the Department of Veterans Affairs (VA). Although DLA has long 

worked with VA, the two agencies signed an agreement in August that will decrease both the 

wholesale prices paid by DLA Troop Supportôs medical directorate and the retail prices paid by 

VA. DLA Troop Supportôs subsistence directorate may extend assistance to VA as well. 

Currently, it is increasing its support to the U.S. Department of Agriculture (USDA). The USDA 

oversees the nationôs school lunch program; many school districts in the country already rely on 

the directorateôs purchasing power to obtain meals at reasonable prices. Finally, on August 15, 

the medical directorate established an enduring relationship with the Defense Health Agency.  

 

In addition to agreements with other agencies, DLA advanced Secretary Mattisôs third priority ï 

supporting international partners ï buy supporting foreign military sales. Despite having a low 

priority, repair parts ordered by American allies such as Israel and Iraq nonetheless totaled $1.4 

billion during the fiscal year. The Agency also strengthened international alliances by 

participating in exercises. Three of these exercises were particularly noteworthy. Through its 

Indo-Pacific Command, DLA established and maintained a material processing center in 

Australia for Exercise TALISMAN SABRE over the summer. At the same time, its Europe and 

Africa Command both oversaw DLA deployments to Kosovo for Operation SABER GUARDIAN  

and helped plan Exercise DEFENDER EUROPE 20. 



 

 

 

 

 

 

 

 

DLA strengthened alliances in other ways. As part of Operation INHERENT RESOLVE, Americaôs 

campaign against the Islamic State (ISIS) in Iraq and Syria, the Pentagon assigned the 30th 

Armored Brigade Combat Team to U.S. Central Command. A National Guard unit, the 30th 

Armored had not been resourced to the same readiness level as active units. DLA Land and 

Maritime provided the parts the Army needed to get the brigade combat-ready.  

 

While the Agency responded to DoD-driven events such as brigade deployments, it also initiated 

its own projects. One that received public attention was robot process automation (RPA). RPA 

automates high volume, mundane, and repetitive tasks so DLA employees can focus on creative 

work. As of the end of the fiscal year, it has had significant success, especially in helping J3 and 

J8 resolve their Notices of Findings and Recommendations. The goal moving forward is to shift 

from ñattended bots,ò programs that require human intervention, to ñunattended bots,ò programs 

that do not. 

 

Other projects streamlined the way DLA managed information. LTG Williams transformed its 

operations center into an Agency Synchronization and Operations Center (ASOC). The ASOC 

provides the Agency both a common operating picture and a single point of contact for the 

liaisons it has with combatant and logistical commands. When manned with representation from 

across the enterprise, the ASOC will increase DLAôs ability to respond to events. The Agency is 

currently constructing a permanent location for the ASOC in its headquarters building.  

 

The end of FY 19 also marks the completion of two Senior Leader Orientation Courses (SLOCs). 

Developed by the J1, the SLOC introduces new leaders to what DLA does and how it operates. 

The first two courses were particularly important, as the Agency underwent unpreceded 

leadership change in the second half of the fiscal year. A partial list of new leaders includes the 

Vice Director, Operations Officer, Chief Information Officer, Chief Financial Officer, Assistant 

Chief Financial Officer, Senior Reserve Officer, General Counsel, DLA Troop Support 

Commander, DLA Aviation Commander, DLA Land and Maritime Deputy Commander, DLA 

Energy Deputy Commander, and J6 Program Executive Officer. 

 

With new leadership comes a new goal. In late July, LTG Williams challenged DLA to reduce its 

cost recovery rate from 11.5 to 9.5 percent. This rate, essentially a surcharge the Agency adds to 

sales, funds the organizationôs operations and maintenance. While DLAôs cost recovery rate has 

decreased significantly since the early 1990s, it needs to drop still further if the Agency is to 

remain viable in todayôs restricted financial environment. By moving toward its 9.5 goal, DLA 

expects to save $1.3 billion by FY 2024.  

 

Cost reductions cannot detract from the Agencyôs ability to respond to events. One such event is 

the Agencyôs contract renewal with the American Federation of Government Employees, still 
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being renegotiated at the end of the fiscal year. Another is the assistance DLA Troop Support 

provides Customs and Border Protection in its efforts to secure Americaôs southern border. Yet 

another has been the many police forces that have benefited from excess DoD property provided 

through DLA Disposition Servicesô Law Enforcement Support Office. 

 

As a whole-of-government member, DLA stands ready to respond to natural disasters and other 

events outside its control. Dorian, a slow-moving Category 5 hurricane that destroyed the 

Bahamas and hit Americaôs southeast coast in September, proved DLAôs biggest mobilization 

during the fiscal year. Almost every element of the organization had a role in supporting affected 

communities. DLA Troop Support provided 1.13 million meals to seven locations, as well as 100 

cases of bottled water, 60 generators, and 352 sets of personal protective equipment. DLA 

Distribution deployed two expeditionary teams that received, stored, and managed 1,024 trailers 

of disaster relief. The command shipped over 9,000 cases of Meals-Ready-to-Eat, coordinated 

the movement of 1 million meals, and supported 6,000 Marine recruits displaced from Paris 

Island, South Carolina. DLA Energyôs Task Force Americas deployed representatives and 

oversaw a contingency fuels contract. Various headquarters elements, to include the Analytics 

Center of Excellence, captured lessons from these components so future disaster support will be 

even more responsive. 

 

DLA ends FY 19 prepared for DoD reform and the unknowns of the future. Most important, it 

stands ready to help our nation prevail against its enemies. By providing logistics services and all 

classes of supply except ammunition and major end items, the Agency remains critical to DoDôs 

ability to implement policy. 
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1. Introduction:  

  

a. General 

 

DLA Land and Maritime Supply Chains deliver repair parts to all Military Services. 

Daily operations include more than 2,500 associates at 37 locations worldwide, to include four 

DLA Depot Level Reparable detachments and four detachments supporting U.S. Naval 

Shipyards. DLA Land and Maritimeôs core functions include purchasing material, monitoring 

inventory levels, maintaining technical data and assuring quality conformance of approximately 

two million spare and repair parts utilized by more than 19,000 military units and federal and 

civilian agencies. In 2019, DLA Land and Maritimeôs sales exceeded $4.1 billion. 

Land and Maritime directly support Navy surface and subsurface, Army and Marine 

Corps customers through dedicated customer relations while working with numerous suppliers to 

fulfill requirements for assigned stock classes across the Department of Defense. Additionally, 

we provide logistical services directly to Navy shipyards and Army and Marine Corps industrial 

sites. The successful accomplishment of this mission requires a well-trained, diverse workforce 

and a professional culture that supports high expectations.  

 

b. The DLA Land and Maritime Way 

 

We provide Warfighter Logistics Excellence through accountability, teamwork, urgency, 

agility and innovation built upon a commitment to integrity, diversity, mutual trust and respect. 
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2. Organization:  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

3. Key Personnel:  

  

(Left to right) 

1. Commander RDML John Palmer: June 2018-present 

2. Deputy Commander Mr. Kenneth Watson: October 2019-present 

3. Acquisition Executive Mr. Mark Brown: March 2018-present 

4. Chief of Staff Col. Janette Ketchum: July 2018-present 

5. Director of Operations Mr. Griff Warren: January 2009-present 
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(Left to right) 

1. Director, DLA Land Customer Operations Col. Juanita Clarke: July 2018-present  

2. Deputy Director, DLA Land Customer Operations Linda Johnson: July 2018-present 

3. Director, DLA Land Supplier Operations Col. Robert Murray: August 2018-present 

4. Deputy Director, DLA Land Supplier Operations Don Schulze: July 2018-present   

5. Director, DLA Maritime Customer Operations CAPT David Lockney: August 2018-

present 

6. Deputy Director, DLA Maritime Customer Operations Mr. Shawn Cody: October 2017-

present 

7. Director, DLA Maritime Supplier Operations CAPT Jeff Schmidt: April 2016-present  

8. Deputy Director, DLA Maritime Supplier Operations Mr. Ben Roberts: July 2014-present  

9. Director, Strategic Acquisition Programs Directorate CAPT Christopher Waldron: June 

2019-present  

10. Deputy Director, Strategic Acquisition Programs Directorate Linda Kelly: April 2019-

present  

 



 

 

 

 

 

 

 

 

(Depot Level Reparables Detachments L-R) 

1. Director, DLA Land Warren Vito Zuccaro: July 2016-present  

2. Deputy Director, DLA Land Warren Bryon Gerwolds: May 2015-present  

3. Director, DLA Maritime Mechanicsburg Quentin Smith: March 2018-present 

4. Deputy Director, DLA Maritime Mechanicsburg Emily Bear: April 2018-present  

5. Director, DLA Land Doug Nevins: November 2018-pesent 

6. Deputy Director, DLA Land Allison Scannell: January 2014-present 

 

(Shipyard Detachments L-R) 

1. OIC, DLA Maritime Norfolk CDR Aaron Sikes: November 2018-present 

2. Deputy, DLA Maritime Norfolk Ernie Styron: April 2019-present 

3. OIC, DLA Maritime Puget Sound CAPT Mike Krisman: June 2019-present 

4. Deputy, DLA Maritime Puget Sound Andy Lancaster: February 2018-present 

5. OIC, DLA Maritime Portsmouth CDR Chris Donnelly: June 2019-present 
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6. Deputy, DLA Maritime Portsmouth Thomas Moore: December 2013-present 

7. OIC, DLA Maritime Pearl Harbor CDR Bruce Reilly: September 2017-present 

8. Deputy, DLA Maritime Pearl Harbor Robert Torres: October 2016-present 

 

 

(Left to right) 

1. Director, DLA L&M Business Process Support Mr. Oscar Mitchell: October 2018-

present 

2. Deputy Director, DLA L&M Business Process Support Mr. Dave McGraw: August 

2014-present 

3. Director, DLA L&M Business Procurement Support Mr. Ken Goodson: April 2019-

present  

4. Deputy Director, DLA L&M Business Procurement Ms. Julie Van Schaik: November 

2018-present 

5. Director, DLA L&M Eng & Tech Support Mr. Eugene Williams: July 2019-present 

6. Deputy Director, DLA L&M Eng & Tech Support Ms. Renee Magill: Jan. 2018-present 

7. Director, DLA L&M Office of Counsel Mr. Michael Gordon: November 2015-present  

8. Deputy Director, DLA L&M Office of Counsel Mr. John Hart: November 2015-present  

9. Director, DLA L&M People & Culture Mr. Robert Boggs: September 2015-present 

10. Deputy Director, DLA L&M People & Culture Ms. Anita Luich: Feb. 2018-present 



 

 

 

 

 

 

 

11. Director, DLA L&M Small Business Ms. Sherry Wellmer: April 2019-present 

12. Deputy Director, DLA L&M Small Business Mr. James Secrist: Sept. 2017-present 

13. Director DLA L&M EEO Mr. Charles Palmer: March 1999-present 

14. Director, DLA L&M Internal Review Ms. Melanie Schmechel: Jan 2012-present 

15. Director, DLA L&M Executive Programs Mr. Ben Kinstlinger: July 2019-present 

16. Public Affairs Officer, DLA L&M Public Affairs Mr. Michael Jones: April 2011-present 

17. J6 Business Relationship Manager, DLA Information Operations Ms. Kari Riskedahl: 

Feb. 2014-present 

18. J1 Customer Account Manager, DLA Human Resources Services Ms. Jessica Barton: 

December 2017-present 

19. Comptroller, DLA Finance L&M (J8C) Mr. William Pascol: November 2018-present 

20. Deputy Comptroller, DLA Finance L&M (J8C) Mr. James Patterson: January 2019-

present 

21. DSCC Site Director, Mr. Dan Bell: October 2015-present 

22. DSCC Deputy Site Director, Mr. Eddy Poprock: January 2018-present 

23. AFGE Local 1148 Union President Ms. Robin Menafee: December 2015-present 

24. IFPTE Local 7 Union President Mr. Jeffery Tanner: May 2019-present 
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4. Total Personnel: 

 

 

 

 

 


































































































































































































































































































































































































































































































































































































































































